Texas Education Agency
Standard Application System (SAS)

2017-2018 Perkins Reserve Grant

Program authority: Title |, Part A, Carl D. Perkins Career and Technical Education Act of FOR TEA USE ONLY
2006, Public Law 109-270, Section 112(a)(1) Weite HOGA 10 here
Grant Period: November 13, 2017, to August 31, 2018
Application deadline: | 5:00 p.m. Central Time, Qctober 26, 2017 Flacsidato sienphece:
Submittal One original and two copies of the application, printed on one side only : =,
information: and signed by a person authorized to bind the applicant to a contractual = o
agreement, must be received no later than the aforementioned date and i
time at this address: 5
Document Contral Center, Grants Administration Division =t
Texas Education Agency, 1701 North Congress Ave. =0
Austin, TX 78701-1494 25
Contact information: | Diane Salazar: diane.salazar@tea.texas.gov; (512) 936-8060 - =
Schedule #1—General {nformation o o= %
Part 1: Applicant Information o
Organization name County-District # Amendment #
Connally ISD 161921
Vendor D # ESC Region #
746003571 12
Mailing address City State ZIP Code
200 Cadet Way Waco X 76705
Primary Contact
First name M.i. Last name Title
Hermann Pereira ECHS Principal
Telephone # Email address FAX #
254-296-6764 hpereira@connally.ora 254-412-5530
Secondary Contact
First name M.L. Last name Title
Sara A Rudd College & Career Coordinator
Telephone # Emait address FAX #
254-296-6712 srudd@connally.org 254-412-5530

Part 2: Certification and Incorporation

| hereby certify that the information contained in this application is, 10 the best of my knowledge, correct and that the organization
named above has authorized me as ils representative 1o obligate this organization in a legally binding contractual agreement. | further
certify that any ensuing program and activity will be conducted in accordance with alt applicable federal and state laws and
regulations, application guidelines and instructions, the general provisions and assurances, debarment and suspension certification,
lobbying cerlification requirements, special provisions and assurances, and the schedules attached as applicable. it is understood
by the applicant that this application constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will
form a binding agreement.

Auvthorized Official:

First name
Wesley
Telephone #
254-296-6460

M.I.  Last name Title

Holt Superintendent
Email address FAX #
wholt@connally.org 254-412-5530

Signw preferred) Date signed

Onlythe Yegany responsible party may g‘dn this application. ™

701-17-103-136

RFA #701-17-103; SAS #269-18
2017-2018 Perkins Reserve Grant
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Texas Education Agency Standard Application System (SAS)

Schedule #1—General Information
County-district number or vendor ID: 161921 | Amendment # (for amendments only):
Part 3: Schedules Required for New or Amended Applications

An X in the “New” column indicates a i'equired schedule that must be submitted as part of any new application. The
applicant must mark the “New” checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the “Amended” checkbox for each schedule being submitted as part

of the amendment.
Schedul Application Type
g Schedule Name New Amended
1 General Information B4
2 Required Attachments and Provisions and Assurances N/A
4 Reqguest for Amendment N/A
5 Program Executive Summary
6 Program Budget Summary
7 Payroll Costs (6100) | See
8 Professional and Contracted Services (6200) Important
9 Supplies and Materials (6300) f Note For
10 Other Operating Costs (6400) Competitiv
11 Capital Quttay (6600) e Grants*
12 Demographics and Participants to Be Served with Grant Funds
13 Needs Assessment
14 Management Plan
15 Project Evaluation
17 Responses to TEA Requirements
18 Equitable Access and Participation

"IMPORTANT NOTE FOR COMPETITIVE GRANTS: Schedules #7, #8, #9, #10 and #11 are required schedules if any
dollar amount s entered for the corresponding class/object code on Schedule #6—Program Budget Summary. For
example, if any dollar amount is budgeted for class/object code 6100 on Schedule #6—Program Budget Summary, then
Schedule #7—Payroll Costs (6100) is required. If it is either blank or missing from the application, the application will be

disqualified.

For TEA Use Only
Changes on this page have been confirmed with; On this dale:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

Schedule #Z—E-Regulrad Attachments and Provisions and Assurances
County-district number or vendor ID: 161921 | Amendment # (for amendments only):
Part 1: Required Attachments
The following table lists the fiscal-relafed and program-related documents that are required to be submitted with the
application (attached to the back of edch copy, as an appendix).
# | Applicant Type | Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment |
No program-related attachments are fequired for this grant.

Part 2; Acceptance and COmleanc;é
By marking an X in each of the boxesﬂbelow. the authorized official who signs Schedule #1—General Information certifies

his or her acceptance of and compliance with all of the following guidslines, provisions, and assurances.
Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and

require a separate certification.
X : Acceptance and Compliance

| certify my acceptance of and compliance with the General and Fiscal Guidelines.
| certify my acceptance of and compliance with the program quidelines for this grant.

! certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certify my acceptance of and compliance with all
Debarment and Suspension Certification requirements.

For TEA Use Only
Changes on this page have been confirmed with: On this dale:
Via telephoneffax/emall (circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 3 of 39
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Texas Education Agency Standard Application System (SAS)

Schedule #2-.!Reguired Attachments and Provisions and Assurances
County-district number or vendor ID: 161921 | Amendment # (for amendments only);
Part 3: Program-Specific Provlslon:s and Assurances

Bd 1 certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

# : Provision/Assurance

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandaf_es. State Board of Education rules, and activities previously conducted with state
1 or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for

" | other pumposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funtied from this grant will be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

2 The applicant provides assurante that the application does not contain any information that would be protected by
‘| the Family Educational Rights and Privacy Act (FERPA) from general release to the public,

3 The applicant provides assurances that they will continue to meet all Stalutory Requirements as outlined in their

| 2017~-2018 Perkins Formula Grant incorporated by refarence.

The applicant assures that its ability is to meet the 20% match requirement.

Applicants applying for Focus Area 1, 2, or 3 provide assurance that the cummicolum they develop will be

5. | appropriately aligned to marketable skills in the identified high-demand occupations. It may include industry
recognized credentialing as part of the degree plan.

Applicants applying for Focus Area 1, 2, or 3 provide assurance that the development and implementation of

6. | industry experiences, inciuding mentorship programs, intenships, externships, and/or apprenticeship, will expose
students to applied learning and real-world work activities in the identified high-demand occupation(s).

Applicants applying for Focus Area 1, 2, or 3 provide assurance that, within 90 days of the grant start, awarded

7. | applicants will submit & Memorandum of Understanding (MOU) detailing the relationship between the dual credit
partner, the LEA, and business and industry partner(s).

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriale) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 4 of 39
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Texas Education Agency Standard Application System (SAS)

Schedule #4—Request for Amendment
County-district number or vendor ID: 161321 | Amendment # (for amendments only):
Part 1: Submitting an Amendment

This schedule is used to amend a graht application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions to this schedule for
information on what schedules must be submitted with an amendment.

An amendment may be submitted by r:'nail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via email will not be accepted.

If the amendment is mailed, submit thi:'ee copies of each schedule pertinent o the amendment to the following address:
Document Control Center, Grants Administration Division, Texas Education Agency, 1701 N. Congress Ave.,
Austin, TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-9564.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Retiuired

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the “When to Amend the Application” guidance posted in the Amendment Submission Guidance section of the
Grants Administration Division Administering a Grant page to determine when an amendment is required for this grant.
Use that guidance to complete Part 3 and Part 4 of this schedule.

Part 3: Revised Budget
A B c D
Class/ Grand Total from
# Schedule # Object Previously Ang::: l}\n(';g::t Ne?ﬂ?:"d
Code Approved Budget -
1. | Schedule #7: Payrall 6100 $ 3 5 $
2. { Schedule #8: Contracted Services 5200 $ $ 3 3
3. | Schedule #9: Supplies and Materials | 6300 $ $ $ $
4. | Schedule #10: Other Operating Costs | 6400 $ $ $ $
5. | Schedule #11: Capital Outlay 6600 $ $ 3 $
6. Total costs: | $ 3 $ $
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)
Schedule #4—Request for Amendment (cont.)
County-district number or vendor ID: 161921 |_ Amendment # (for amendments only):
Part 4: Amendment Justification
Line Schedule #
# Being Description of Change Reason for Change
Amended
1.
2.
3.
4.
5.
6.
T.
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System (SAS)

S‘chedula #5—Program Executive Summary

County-district number or vendor ID: 161921 | Amendment # {for amendments only):
Provide a brief overview of the program you plan to deliver. Refer to the instructions for 2 description of the requestad
elements of the summary. Response is limited 1o space provided, front side only, font size no smaller than 10 point Arial.
Indicate the Focus Area for which you are applying. Only one Focus Area may be selected per application, limit of
two applications per LEA (see Program Guidelines pages 8 and 11 for more information on eligibility requirements for
each of the Focus Areas).

(] Focus Area 1: Pathway Hubs, Rural Schools

[ Focus Area 2: Pathway Hubs, Career Center Parinerships
X Focus Area 3: CTE Career Cluster

[J Focus Area 4: Testing Silell.icense"d Instructor

Development of the budget: In the spring 2017, the Superintendent began soliciting feedback from the Connally
Career Tech ECHS Leadership Team, {Leadership Team). The Leadership Team is composed of the Superintendent,
Assistant Superintendent, CTE Directbr, ECHS principal, College & Career Readiness Coordinator, Texas State
Technical College (TSTC), TSTC ECHS liaison. For purposes of the grant we also enlisted support and assistance from
a Mr. Electric representative (Dwyer éroup). International Brotherhood of Electrical workers (IBEW) apprenticeship
director, Association of General Contractors President, and the Plumbers and Pipefitters Association President. The
leadership team developed a comprehensive Connally High School Career and Technical Education needs assessment.
The Leadership team provided guidance and insight during the planning stages and the development of this grant
application by its members serving on various committees and deciding which pathway best served the need of the
purpose of the program that will meet the local workforce needs while allowing students to earn college credit resulting
in a certificate or an associate degree and articulated toward a baccalaureate degree. It was determined in the needs
assessment that the students needed more career exploration in the areas of electrical, plumbing and construction
management.

Demographics and Participants: Connally Career Tech has specific demographics that relate to the defined goals and
purposes of the grant — a need to provide students opportunities 1o earn postsecondary course credit prior to high school
graduation. An average of 69% of students are Economically Disadvantaged and 46% of students are considered at-
risk. African American and Hispanic students are the majority of students enrolled. Although the average years of
experience for teachers is 13.6 years, the End-of-Course Exams results reveal that students at Connally High School
are below both the state and regional sverages in reading and mathematics. Students on the ECHS campus come from
families where only 21% of their parents have a Bachelor's Degree. 29% of the students also come from families who
are 25% below the poverty level (US Census Quick Facts, 2014), Although unemployment rates for the targeted area
are 10% (US Census, 2014), students in the ECHS live in families where the unemployment rates have soared to 18%
{student records).

Needs assessment process: Connally ISD believes that a comprehensive needs assessment is critical to the
development of high-quality school programs. Research supports that school districts that undergo a careful analysis of
data and information make better decisions about what to change and how to institutionalize systemic change (Darling-
Hammond 2015). The CISD District and Campus Needs Assessments are done annually by the District Improvement
Team (DIT) with input from district, campus, community, industry leaders, and representatives from post-secondary
institutions. The DIT representatives are divided into committees to study the nesds of all areas. Specifically, the CTE
committee is composed of members from the ECHS Leadership Team and analyze the needs of the students and
families with a focus on CTE programs. The needs assessments, once developed and approved by the Board of
Trustees, are monitored throughout the school year, and updated annually at both the district and campus level through
Leadership Teams. The purpose of the Needs Assessment is to systematically review practices, processes, and
systems within the school district and assist the DIT in determining needs, examining their nature and causes, and
setting priorities for future action. The needs assessment consequently will guide the development of meaningful district
and campus planning each year and oullines benchmarks for evaluation,

The management pian: Successful management of any program requires clear and efficient planning, coordination,

For TEA Use Oniy
Changes on this page have been confirmed with: On this date:
Via telephone/fax/femail (circle as appropriate) By TEA staff person:
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Texas Education Agency Standard Application System {SAS)

and communication structure for all involved. Procedures for making decisions, initiating training, addressing services,
feedback, increasing resources, monitoring, eliminating barriers and ensuring sustainability will be established by the
DIT. The DIT will establish a ECHS Leadership Team that will develop an CTE Management Plan to include planning,
financial accountability, human resource management, continuous performance measurement, evaluation and reporting
all progress to all stakeholders. The o_bersight of the CTE program will be managed and monitored by the CTE Director.
The Career and Technical Education Pirector will manage the day-to-day activities of the grant, be responsible for
implementing the activities of the grant, develop a timeline of all grant activities with anticipated completion dates for
each activity, develop strategies to keep all faculty and staff focused on the goals of the project, and organize the
program components to ensure the program meets the needs of the students and teachers. The ECHS Principal will
serve as the head of the Leadership Team and guide the team in analyzing student data, developing a school academic
plan, monitoring cluster group operations and evaluating teachers. The Assistant Superintendent along with the ECHS
Principal, will work to ensure that all components are in place, gather feedback, and offer recommendations for
improvements. The CTE Director and College and Career Readiness Coordinator will coordinate and supervise
aclivities for the campus. Detailed roles and responsibilities will be developed to ensure that the project is successfully
implemented, In an effort to solicit feetiback on an ongoing basis, the CTE Director will conduct meetings every month to
analyze progress-monitaring data, The DIT ensures that the Connally Career and Technical Education will receive
consistent, high-quality management due to the “buy in" and support for this initiative from the Superintendent of
Schools and the DIT. Because students at Connally High Schoo! struggle to overcome poverty as well as a lack of
parental knowledge about college decision-making, the Leadership Team recognizes that CTE has the research-based
components that have the potential to' improve lives of students in the district. This “hands-on” administrative
involvement will foster the communication, interaction, and collaboration needed for a successful project.

The evaluation design will measure progress by applying systematic research methods to measure the
implementation, fidelity, and outcomes of the Connally High School Perkins Reserve grant program. It will include
formative and summative evaluation lo assess the extent to which process measures, performance measures, and
outcomes have been accomplished. The formative evaluation will focus on addressing whether or not activities are
being implemented as planned. Ongoing findings will be compared to performance measures and benchmarks, project
timeline, and adjustments will be made as needed. Baseline data for students and teachers will be collected immediately
upon award. A rigorous, transparent, and equitable evaluation system for teachers and principals will be implementied
that take into account data on student growth as well as other factors such as multiple observation-based assessments
of performance and ongoing collection of professional practice reflective of student achievement. Evaluation methods
will include pre- and post-surveys of teachers and industry partners, post-secondary institutions, as well as parents.
CISD agrees to collect data and report annually during the life of the grant on the mandatory performance measures far
“‘required practices".

All statutory reguirements as well as TEA requirements have been completely and accurately answered: The
Leadership Team will ensure that students in the Connally High School CTE- trades courses will earn relevant credit

hours towards a cerlificate or associate degree starting with classes on campus then moving to the Early College High
Schoal (in partnership with the local college- TSTC). The focus of this project will be on student outcome by meticulously
analyzing and applying the Statutory and TEA requirements of this grant project.

Ongoing commitment to the goals of this grant program: As previously stated above, the superintendent and the
Leadership Team have pledged their support and sustained leadership to the Connally Career and Technical Education
Perkins Grant. CISD will employ every effort to sustain Connally CTE focus on high wage high demand areas of focus
for CTE and ECHS programs through a coordination of district, federal, state, community and school resources. CISD's
general practices have always been to implement and sustain promising educational programs that are effective for all
leamers to succeed academically and will continue to do so with this program. In addition, sustainability will begin with a
strong evaluation to measure ongoing program and student achievement.

Schedule #6—Program Budget Summary

For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 161921

| Amendment # (for amendments only):

Program authority: Title |, Carl D. Perkins Career and Technical Education Act of 2006, P. L. 108-270, Sec. 112 {a)(1)

Grant period: November 13, 2017, to August 31, 2018

| Fund code; 244

2017-2018 Perkins Reserve Grant

Budget Summary |
: Class/ Proaram Total
Schedule # Title Object cg Admin Cost Budgeted Match
ost
| Code Cost
Schedule #7 | Payroll Costs (6100) | 6100 $ 5 $ 3
Professional and Contracied
Schedule #8 Services (6200) : 6200 $ $ $ 3
Schedule #9 | Supplies and Materia|s (6300) 6300 $62,450 $ $ $
sovedule | Other Operating Costs (6400) 6400 | § $ $ $
Schedule | Capital Outiay (6600) 6600 | § $ $ $
Grand total of budgeted costs (add all entries in each
] column): $62,450 $ $ $
Administrative Cost Calculation
Enter the total grant amount requested: $62,450
Percentage limit on administrative costs established for the program (5%): x .05
Multiply and round down to the nearest whole dollar. Enter the result. $62.450
This is the maximum amount allowable for administrative costs, including indirect costs: !
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/emall {circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 9 of 39




Texas Education Agency

Standard Application System (SAS)

Schedule #7—Payroll Costs (6100)

County-district number or vendor ID: 161921

| Amendment # (for amendments only):

Estimated | Estimated
# of # of Grant
Employee Position Title Pc;soi::;’ns P:::Jt(l)oo/l:s Amount Match
Grant Grant Budgeted
Funded Funded

Academic/instructional

1 |

2 | Educational aide 3 3
3 | Tutor | ] $
Program Management and Administration

4 | Project director $ $
5 | Project coordinator | 3 $
6 | Teacher facilitator $ $
7 | Teacher supervisor i $ 5
8 | Secretary/administrative assistant $ $
9 | Data entry clerk $ $
; Grant accountant/bookkeeper $ $
} Evaluator/evaluation specialist $ 3
Auxiliary

; Counselor $ $
; Social worker $ $
1 Community liaison/parent coordinator $ $
Education Service Center (to be completed by ESC only when ESC is the applicant)

1

5

1

6

1

7

1

8

1

9

2

0
Other Employee Positions

2 | e $ $
2

2 Title $ $
2 .

3 Title $ 5

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriale) By TEA staff person:

RFA #701-17-103; SAS #269-18
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Texas Education Agency Standard Application System (SAS)

3 Subtotal employee costs: | §$ $
Substitute, Extra-Duty Pay, Benefits Costs

g 6112 | Substitute pay $ $
g 6119 | Professional staff extra-duty pay $ $
; 6121 | Support staff extra-duty pay $ $
g 6140 | Employee benefits 5 3
2 | &1xx | Tuition remission (IHEs only) $ $
g Subtotal substitute, extra-duty, benefits costs § $
3 | Grand total (Subtotal employée costs plus subtotal substitute, extra-duty, benefits

1 i costs): $ $

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.
Schedule #8—Professional and Contracted Services (6200)
County-district nurmber or vendor ID: 161921 Amendment # (for amendments only):
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.
Professional and Contracted Services Requiring Specific Approval

Grant
Expense ltem Description I Match
Budgeted
Rental or lease of buildings, space in buildings, or land

6269 Specify purpose: $ $

a. Subtotal of professional and contracted services (6200) costs requiring $ $

specific approval:
Professional and Contracted Services
Grant
8 Description of Service and Purpose Amount Match
Budgeted
1 5 3
2 5 $
3 $ $
4 $ $
5 $ $
6 3 $
7 $ 3
8 $ $
9 $ $
1
b $ $
1
] $ $
1
0 $ $
1 $ $
For TEA Use Only
Changes on this page have been confirmed with; On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff parson:
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Texas Education Agency Standard Application System (SAS)

3
: $ $
b. Subtotal of professional and contracted services: 3 3
¢. Remaining 6200—Professional and contracted services that do not require $ $
specific approval:
(Sum of lines a, b, and c) Grand total $ $

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division

Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:

RFA #701-17-103; SAS #269-18
2017-2018 Perkins Reserve Grant
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Texas Education Agency Standard Application System (SAS)

_échedule #9—Supplies and Materlals (6300)
County-District Number or Vendor ID:/ 161921 | Amendment number (for amendments only):
Supplies and Materials Requiring Specific Approval

Grant
Amount Match
Budgeted
6300 | Total supplies and materials that do not require specific approval: $62,450 $
Grand total;: | $62,450 $

For budgeting assistance, see the Allowable Cost and Budgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

Schedule #10—Other Operating Costs (6400)
County-District Number or Vandor ID:/ 161921 | Amendment number (for amendments only):
Expense Iltem Description e
P Amount Match
{ Budgeted
6413 | Stipends for non-employees other than those included in 6419 $ 3
6419 | Non-employee costs for conferences. Requires pre-authorization in writing. $ 3
Sublotal other operating costs requiring specific approval: $ $
Remaining 6400—O0ther operating costs that do not require specific approval: $ $
' Grand total: $ $

In-state travel for employees does not require specific approval.

For budgeling assistance, see the Allowable Cost and Budgeling Guidance section of the Granis Administration Division
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/fax/emaill (circle as appropriate) By TEA staff person:
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Texas Education Agency

Standard Application System (SAS)

| Schedule #11—Capital Outlay (6600)

County-District Number or Vendor ID: 161921

| Amendment number (for amendments only):

Grant |
# Description and Purpose Quantity Unit Cost Amount Match
| Budgeted

6669—Library Books and Media (cdpitalized and controlled by library)

1] ] N/A N/A | 8 | 8
66XX—Computing Devices, capitalized

| 2 $ $ $

3 b 5 3

4 $ 3 $

5 $ % $

6 $ $ $

7 | 3 5 3

8 | $ 5 $

9 $ $ $
10 b 3 3
T $ $ |
66XX—Software, capitalized

12 | [ $ $ $
13 | 3 $ $
14 § $ b
15 $ 3 3
16 $ $ $
17 $ $ $
18 | | § $ 3
66XX—Equipment, furniture, or vehicles

19 $ $ $
20 $ $ $
21 $ $ 3
22 $ $ 3
23 3 $ § —]
24 $ $ $
25 $ $ $ ‘
26 3 $ $
27 5 $ 3
28 | $ 3 | 8
66XX—Capital expenditures for additions, improvements, or modifications to capital assets that materially
increase their value or useful life {not ordinary repairs and maintenance)
28 | $ $

[ Grandtotal: | § $

For budgeting assistance, see the Allowable Cost and Eudgeting Guidance section of the Grants Administration Division
Administering a Grant page.

For TEA Use Only
Changes on this page have been confirmed with: On this date:
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Texas Education Agency Standard Application System (SAS)

Schedule #12—De:mographics and Participants to Be Served with Grant Funds

County-district number or vendor ID: 161921 | Amendment # (for amendments only):

Part 1: Student/Teacher Demographics of Population To Be Served With Grant Funds. Enter the data requested
for the population to be served by this grant program. If data is not available, enter DNA. Use the comment section to
add a description of any data not specifically requested that is important to understanding the population to be served by
this grant program. Response is limited to space provided. Use Arial font, no smaller than 10 point.

Student Category | Student Number | Student Percentage Comment
oty |5

s |-

Attendance rate NA %

e o

Teacher Category | Teacher Number | Teacher Percentage Comment
1-5 Years Exp. 1 100% One teacher teaches the Construction pathway
6-10 Years Exp. %

11-20 Years Exp. %

20+ Years Exp. %

No degree %

Bachelor's Degree %

Master's Degree %

Doctorate %

Part 2: Students/Teachers To Be Served With Grant Funds. Enter the number of students in each grade, by type of
school, projected to be served under the grant program.

School Type: g Public | LJ Open-Enrcliment Charter | Private Nonprofit U Private For Profit | LJ Public Institution
Students
PK | K 1 2 3 4 5 6 7 8 9 10 1 12 Total
2 23 9 21 55
Teachers
PK K 1 2 3 4 5 6 7 8 9 10 11 12 Total
1 1 1 1 1
For TEA Use Only
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Texas Education Agency Standard Application System (SAS)

Schedule #13~—Neads Assessment

County-district number or vendor ID; 161921 | Amendment # {for amendments only):

Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired outcome or required accomplishment.
Describe your needs assessment process, including a description of how needs are prioritized. If this application is for a
district leve! grant that will only serve specific campuses, list the name of the campus(es) to be served and why they
were selected. Response is limited to'space provided, front side only. Use Arial font, no smaller than 10 point.
Objective Needs Assessment Process: Connally ISD believes that a comprehensive needs assessment is critical to
the development of high-quality after-school programs. Research supporis that programs that undergo a careful
analysis of data and information make better decisions about what to change and how to institutionalize systemic
change (Darling-Hammond 2012). Cc:'nnally ISD has created an Advisory Commiltee comprised of students, parents,
teachers, administrators from the campus and district level, community and business partners, and representatives of
industry clusters and representatives from Post-Secondary Institutions. Representatives from each Advisory Commitiee
serve as members on the Connally Career Tech Leadership Team. The purpose of this needs assessment was to
systematically review current practices, processes, and systems within the existing ECHS and CTE programs as well as
examine and analyze the state of current student achievement, and the goals that are currently in place for student
achlevement. This needs assessment process was organized into committees with each focused on gathering and
analyzing different data. The committees determine which data should be collected to provide the most information
regarding the strengths and needs of ihe district. The needs assessment was the tool that guided meaningful planning
for the needs of the ECHS and CTE programs.

Process to identify and prioritize the needs: A School Profile (developed by the Leadership Team) was created by

collecting baseline or comparison data across multiple years to identify patterns, trends, strengths, and the needs of
students and teachers at the ECHS. A full scan of the school's environment provided information to be collected and
analyzed for the needs assessment via the following activities: 1) Individual and group interviews with the
superintendent, ECHS principal, ECHS counselor, teachers, parents and students at each grade level; 2) Pre-
assessment survey feedback from stakeholders that included teachers, parents, and students; 3) Review of school data
{PEIMS, TAPR, CIPs, lesson plans, etc.}; 4) End-of-Course Exam scores, TSI results as well as benchmark
assessments {aggregate for subgroups, dropout rates, student mobility, attendance rates, and graduation rates}; 5)
Curriculum and instruction issues were examined, including alignment with TEKS and STAAR; 6) Professional
development needs were assessed including the nature of professional development, planning time for teachers,
financial incentives.

Family and community involvement was examined through communication with parents about student achievement,
their involvement in decisions at the school, supports systems provided to families and discussions of how the economy
has caused hardship for both employed and unemployed parents. Group discussions with parents were held to discuss
the barriers that families encounter as they look at their child entering college. The combination of low family incomes
and their lack of knowledge regarding college admissions and financial aid is simply overwhelming for many families.
According to parents in the communities, providing a quality education for their children is the single most important way
that Connally ISD can work as a partner to give their child a chance for success in life. We feel ensuring they are in a
coherent sequence of classes that lead to cerlification can help them in the goal of success.

ESC 12 specialists in the field of evaluation performed a “GAP” Analysis to check the actual performance of students
against the TEA Phase-In standards. The Leadership Team determined the current state of student skilis and
knowledge as well as organizational goals, climate and internal and external constraints. The “Gap” Analysis produced a
large list of needs for the ECHS. Next, the ESC 12 specialists with input from the Leadership Team, determined if the
needs were real, if they were worth addressing, and their importance and urgency was detailed. Causes for student
performance problems were identified based on reoccurring trends and growth opportunities for staff were identified
based on interviews with staff, surveys, and data collection. The recommendations were communicated to the
Leadership Team and the prioritizing of needs was done by the entire Leadership Team over several months and
numerous meetings. Each prioritized need was aligned to recommended activities that would make a great difference to
students and families in the ECHS & CTE programs. The aligned needs and aclivities were developed and
disseminated to the DIT. Members of the DIT agreed to the needs and aligned activities and committed their support to
the enhance the existing trades pathway. They agreed that this grant would supplement the CTE Construction Career
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pathway to both high wage and high demand occupations.

Cluster and students would have increased opportunities to acquire knowledge, skills and abilities that will provide a

;Schedule #13—Needs Assessment (cont.)

County-district number or vendor ID: 161921

| Amendment # (for amendments only}:

Part 2: Alignment with Grant Goals{and Objectives. List your top three to five needs, In rank order of assigned
priority. Describe how those needs would be effectively addressed by implementation of this grant program. Response is
limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Identified Ne'?d

How Implemented Grant Program Would Address

There is a need to expand the curriculum pathway of
Connally Career Technical Education Construction
Cluster by providing students hands on learning

1 experiences to explore careers in the high need- high
" | wage occupations of electricians, first-line
supervisors of construction trades and extraction
workers, and plumbers, pipefitiers, and steamfitters.

A certified CTE (Technology Education) teacher is
employed; a Career and Technical Education Director is
employed to coordinate between the CTE class, ECHS
and Texas State Technical College; hands on workstations
will be provided by grant funds; teacher curriculum needed
for students career exploration in construction trades will
be provided through grant funds.

There is a need for intemships, externships,
mentorship programs that expose students to applied
leaming and real-warld work activities in identified
high demand occupations such as electricians, first-
2. | line supervisors of construction trades and extraction
workers, and plumbers, pipefitters, and steamfitters

Through an agreement with Industry partner's students will
have the opportunity to participate in internships,
externships, and mentoring programs at/with many
industry pariners. Some of our partners that will be
donating an in kind match include the Dwyer Group (Mr.
Electric), the International Brotherhood of Electrical
workers, and The association of Plumbers and Pipefitters
{industry partners). Our Post-Secondary partner TSTC will
aliso be donating an in-kind match.

There is a need for students in the targeted high
need high demand industries to have the ability to
eamn cerlifications and credentials that lead to
employment and eventually to an associate or

A certified CTE (Technology Education) teacher is
employed; a Career and Technical Education Director is
employed to coordinate between the CTE class, ECHS
and Texas State Technical College; hands on workstations

3. bachelor's degree (Parent Survey). will be provided by grant funds; teacher curriculum needed
for students career exploration in construction trades will
be provided through grant funds. Our ECHS will offer
programs in the mentioned high wage-high need areas.

4,

5.
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Schedule #14—Management Plan

County-district number or vendor ID: ] 61921

| Amendment # (for amendments oniy}):

e

Part 1: Staff Qualifications. List the litles of the primary project personne! and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired qualifications, experience, and any

uested certifications. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Desired Qualifications, Experience, Certifications
1 Master's Degrde; Texas Principal Certification; 5 years’ experience in education work setting with
ECHS Principal | supervisory experience; experience in budget management, data reporting, and management
information systems; and evaluation;
College & Master's Degree; two years of CTE teaching experience and knowledge of the community and
2 | Career experience in collaborating with a variety of community partners and postsecondary education;
Readiness experience in vivorking in ECHS and CTE programs.
Coord.
3 | ECHS Master's Degree; Counselor Certification; 3 years teaching experience; college and career
Counselor readiness exparience with financial aid, college admissions testing; college admissions forms;
has an understanding of low-income family barriers to post-secondary education programs.
4 Bachelor's Degree; Technology Education Certification; five years teaching experience; previous
CTE Teacher | experience in construction trades industry.
5 | cTE Bachelor's Degree; two years of CTE teaching experience and knowledge of the community and
Coordinator experience in collaborating with a variety of community partners; experience in working in ECHS
) and CTE programs.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined
milestones and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller

2017-2018 Perkins Reserve Grant

than 10 point.
# Objective Milestone Begin Activity | End Activity
Enhance the CTE 1. | Enter into agreement with industry partner 08/01/2017 10/20/2017
1 Construction 2. | Signed MOU with TSTC and Connally {SD 04/18/17 04/18/17
Trades Cluster with | 3. | Engage industry pariners, identify key industries 09/15/2018 08/31/2018
hands on learning 4, | Align curriculum to skills in industry cluster needs 01/08/18 01/12/2018
experiences 5. | Align curriculum to post-secondary pathway 01/08/2018 01/12/2018
Students will earn 1. | Add industry partner to Leadership Team 01/08/2018 01/12/2018
a cerlificate andfor | 2. | Introduce industry partner liaison to ECHS staff 01/08/18 01/12/2018
2 | college credit 3. | Develop mentorship and intemship programs 09/15/2017 01/08/2018
. | hours towards a 4. | Develop detailed industry experience plan 12/15/2017 12/19/2017
certificate or an 5. | Market industry plan to students and parents 1211217 05/17/2018
associale degree
1. | Plan a unified outreach strategy for engaging 09/15/2017 01/08/2018
Provide Students employers and students
3 | with Work Based 2. | Schedule Leadership Team (LT )meetings 01/08/2018 01/12/2018
Learning 3. | Identify LT members, roles, responsibilities 01/08/2018 01/31/2018
Experiences 4. | Develop a sustainability plan 01/15/2018 01/19/2018
5.
Recruit students 1. Contliuct formal recruitment workshops 12/12/2017 01/19/208
4 | for career clusier 2. | Applicants submit New Student Application 12/12/2017 01/19/2018
| for 2018-2019 3. | Applicant requirements are reviewed 01/22/2018 01/26/2018
school year 4. | Interview potential new students 01/29/18 02/02/2018
5. | Students selected into program 02/05/2018 02/05/2018
5 | Develop an 1. | Develop a plan to collect data 12/11/2017 12/15/2017
evaluation plan for | 2. | Develop a process to review/recommend changes 12/11/2017 12/15/2017
the Construction 3. | Develop surveys, interview guidelines and focus 12/11/017 12/15/2017
Cluster
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemail (circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 19 of 39




Texas Education Agency Standard Application System (SAS)

group!quidelines
4. | Leadarship Team will approve evaluation plan 121182017 12/19/2017
5. | Analyze experiential education plan 01/08/2018 01/12/2018
Unless pre-award costs are specifically approved by TEA, grant funds will be used to pay only for activities
occurring between the beginning and ending dates of the grant, as specified on the Notice of Grant Award.,

Schedule #14—Management Plan (cont.)

County-district number or vendor ID: 161921 | Amendment # (for amendments only):

Part 3: Feedback and Continuous lmprovement. Describe the process and procedures your organization currently
has in place for monitoring the attainnient of goals and objectives. Include a description of how the plan for attaining
goals and objectives is adjusted when necessary and how changes are communicated to administrative staff, teachers,
students, parents, and members of the community. Response is limited to space provided, front side only. Use Arial font,
no smaller than 10 point.

Connally Career Tech ECHS has created a Leadership Team (L.T) comprised high-level district personnel, ECHS
Principal, the CTE Director, the college and career readiness coordinator, and the ECHS liaison from Texas State
Technical College (TSTC}), and ECHS liaison from an Industry Partner. The purpose of the LT is to address issues of
curriculum, school design, and sustainability. In quarterly meetings, the LT provides oversight by: 1) meeting on a
quarterly basis with the ECHS Principal, the college and career readiness coordinator and CTE Director to monitor
progress, review stated benchmarks toward performance measures and evidence of improvement; 2) feedback that has
been solicited from staff, external consultants, and partners is reported to the advisory committee; 3) program
satisfaction for the new program that has been solicited through interviews and surveys (educaters, students, parents,
and partners) and academic performance of students monitored every six weeks is reported to the LT; 4) on-going
assessment of proposed objectives are reassessed every quarterly (if needed); and 5) regular evaluation results are
reviewed and recommended program modifications are implemented to increase the effectiveness of the program.
Muitiple data collection methods and strategies are used to determine whether or not the specific project is being
implemented according to set and approved guidelines, what the strengths and barriers to success are and what types
of improvemnents needs to be made to increase program effectiveness. The ECHS principal is the position responsible
for ensuring that all monitoring procedures are implemented and the results of the quanerly meetings are reported to
each school community and the funding agency, if required. This LT serves as the vehicle through which a diversity of
voices and feedback is obtained, ensuring continuous improvement in the operation of the project. The CTE Director
maintains minutes from the LT meetings and copies of all decumentation. This information is used for monitoring
implementation and effectiveness of this project. These records of changes approved by the LT are made available to
ECHS staff and to the public through the CISD website, the local newspaper, and are available in the Superintendent's
office.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related to the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the project’s success? Response is limited to space provided, front side only.
Use Arial font, no smaller than 10 point.

The Board of Trustees, the superintendent and the District Improvement Team (DIT) have pledged their support and
sustained leadership {o the ECHS and CTE expansion project just as the CISD district has locally funded the ECHS for
the last three school years. CISD will employ every effort to sustain the CTE ECHS Program through a coordination of
district, federal, state, community and school resources. CISD’s general practices have always been to implement and
sustain promising educational programs that are effective for all iearners to succeed academically and will continue to
do so with the ECHS.

In addition, sustainability will begin with a strong evaluation to measure ongoing program and student achievement.
Using this data, CISD will work with the ECHS to incorporate best practices as part of the district and campus
Improvement Plans. The results of 3 years of ECHS enrollment speaks for itself: 100% of CISD ECHS students
graduate compared with 91.3% of non-ECHS students enralled in Connally High School; 94% of ECHS graduates earn
some college credit while in high school; 71% of ECHS students enroll immediately in college after high school
graduation compared to 68% of Connally High School seniors,

CISD understands that continuing intensive professional development will be the most challenging to sustain. However,
the district has employed a Professional Development Coordinator that will develop a trainer-of-trainers model for the
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Schedule #15—Project Evaluation

County-district number or vendor ID: 161921 | Amendment # (for amendments only):

Response is limited to space provided

Part 1: Evaluation Design. List the methods and processes you will use on an ongoing basis to examine the
effectiveness of project strategies, including the indicators of program accomplishment that are associated with each.
front side only. Use Arial font, no smaller than 10 point.

# | Evaluation Method/Process Associated Indicator of Accomplishment
Quantative Evaluation: Student {| 1. | All student EOC exam scores will increase by 10% from 2016

1. | Achievement 2. | Grades will increase by 10% in the Construction Pathway

3. | 100% of the students will graduate from high school
Quantative Evaluation: Student || 1. | Average daily attendance will increase by .5% from 2016
2. | Attendance |_2. | Attendance at tutorials will increase by 2% from 2016
3. | Attendance in industry cluster courses will be 95% (ADA)
Quantative Evaluation: Student || 1. | 90% of the students will have no out of class Infractions
3 Discipline 2. | 85% of the students will have no documented discipline incidents
) 3. | 95% of the students have no discipline infractions in the Construction
pathway
Qualitative Evaluation: Parent 1. | 75% of the parents will rate the program quality as “Excellent”

4. | & Student Focus Groups & 2. | 75% of the students will rate the program quality as "Excellent”
Surveys 3. | 90% of the parents & students will say they are satisfied with the program
Qualitative Evaluation: 1. | 100% of the students will use STEM-based programs & technology

5. | Observations of Extended CTE || 2. [ 100% of students are engaged in hands-on-instruction
ECHS Program 3. | Tutoring & homework assistance are 100% aligned with coursework

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

The process to_collect data includes Benchmark data, STAAR and EOC scores, quarterly reporting, scheduled
management team meetings, and evaluations after each activity. Changes in program activities will be reviewed and
recommended as a result of the final year report. Using a tiered-approach, quantitative and qualitative outcome
components will be used in the evaluation process. Quantative measures include required scheduled reports,
attendance and discipline records, satisfaction surveys, and performance assessment data (grades). Qualitative
evaluation methodologies such as interviews, surveys and focus groups will be utilized to determine if the project is
being conducted in compliance with grant guidelines and the grant management plan. Data collection methodologies
such as evaluator observation and parent-teacher-student surveys will be used to assess program progress.
Benchmark, End-of-Course exams, and STAAR scores will also be disaggregated and analyzed. The Leadership Team
with assistance from the external consultants are charged with refining, improving and strengthening the program.
Formative evaluation will begin during project development and will continue through the life of the project. The intent
is to assess ongoing project activities and provide information to monitor and improve the project that includes strategies
and activities that will involve all participants in the guantitative and gualitative assessment of each activity. This will
ensure that program changes can be made to ensure that the quality of the program implementation is maintained.
These strategies include measures designed to show gains in student leaming and skills as well as evidence of program
impact on all stakeholders. Through quarterly visits external ESC 12 consultants will assess program progress and
provide written feedback. The ECHS Principal will communicate weekly with the Construction teacher to ensure that
programming sessions and activities are of high quality and relevant to the curricula being used. Ongoing collaboration
and involvement will ensure that recommendations for program improvement are discussed in a timely manner and dealt
with promptly. Continual input from stakeholders will ensure quality in all activities and preducts. The ECHS Principal
will provide monthly briefing and the findings will be made available to the Leadership Team and other interested
stakeholders, sharing formative data. Findings will also be made available to school staff and to the public through the

CISD website and are available in the Superintendent’s office.
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Schedul;e #17—Responses to TEA Program Requirements

County-district number or vendor ID: 161921 | Amendment # (for amendments only):
TEA Program Requirement 1: Explain how the project identified the high-demand occupations and their related
programs of study in partnership with the local workforce development board. Response is limited to space provided,
front side only. Use Arial font, no smaller than 10 point.

Applicants applying for Focus Areas 1, 2, or 3 must address this question.

In the fall of 2016, as the Connally Career Tech Leadership Team was discussing extending the program for students,
they met with representatives from the Texas Workforce Counsel and the P20 Council to discuss high-demand
occupations and programs of study. Representatives provided the following information regarding Architecture and
Construction Career Cluster:

* In the last five years, demand for electricians, plumbers and First-Line Supervisors of Construction Trades
workers in the Waco, Texas area grew, according to Texas Workforce Commission's Quarterly Census of
Employment and Wages.

» Projected annual job openings for first-line supervisors of construction trades and extraction workers is
expected to be aver 19% by 2024

» However, with the economic expansion that has occurred in the Waco, Texas area, the construction industry
has become one of the dominant industries of employment for Texas — and the United States — in the last
decade.

» This sector is also faced with training challenges as employers are demanding higher educated workers due to
market demands and even industry expectations.

» This industry is also challenged rapid retirement over the next five to ten years- leaving the field with no labor,

Since formal training and certification is needed to become an electrician, plumber of first line supervisor, the Leadership
Team made the decision to contact Texas State Technical College (TSTC) and enter into a Memorandum of
Understanding for students to enroll in the ECHS program. Students entering the Construction pathway at TSTC have
an opportunity to select the level of education (from certificate lo associates) they would like to achieve. All students
begin their education with the Principles of Construction course, which is completed in two regular semesters. After
successful completion of the course, the student has the option to enroll in Connally Career Tech Early College High
School and begin taking courses focused on their career program of study or continue on to take Construction
Technology at the High School.
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Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 161921 | Amendment # (for amendments only):
TEA Program Requirement 2: Describe how you will design at least one program of study that spans secondary and
postsecondary education and include§ an appropriate sequence of courses that are aligned with high-demand
occupations identified by local regional workforce board. The program of study should build in rigor as students progress
through high school. Response is I|mlied to space provided, front side only. Use Arial font, no smaller than 10 point.
Applicants applying for Focus Areds 1, 2, or 3 must address this question.

Connally Career Tech ECHS will offer three programs in the Construction Industry Cluster. First, Connally Career Tech
ECHS will partner with the Texas State Technical College in Waco, Texas to allow students to enroll in a Level 1
certification program or Associates program in one of three occuapational area: Electrical Power and Control, First-Line
Supervisor of Construction trades and Plumbing and Pipefitters. These programs will provide the opportunity for
students to get an certification or Associate of Applied Science degree According the the Bureau of Labor Statistics
and Texas Workforce Commision, workers in these fields required minimum education level is a high school diploma
and in some cases a certification or AAS degree,

These programs allows students to have several options. Since many of the classes for the Level 1 certification are
prerequisites for the Associate’s Degree, students will be able to receive a Level 1 certification up to an Associate's
Degree before they graduate Connally Career Tech ECHS.
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Schadul? #17—Responses to TEA Program Requirements

County-district number or vendor 1D: 161921 Amendment # (for amendments only):

TEA Program Requirement 3: Provide a sample crosswalk that identifies postsecondary coursework that would be
required of a student in the program of study in order to complete a certificate or recelve an associate's degree from
the partnering general academic teaching institution{s} within two to three years of graduating from high school. The
crosswalk may also demonstrate how the project can lead to a bachelor's degree. Response is limited lo space
provided, front side only, Use Arial for'}t, no smaller than 10 paoint.

Applicants applying for Focus Areas 1, 2, or 3 must address this question.

| CAREER PATHWAY PROGRAM - 6 YEAR PLAN
PARTICIPATING ISD: Connally ISD | PARTICIPATING COLLEGE: Texas State Technical College

PARTICIPATING HIGH SCHOOL: C{;nnally Career Tech
Early College High School

Foundation with Endorsement Gradugtion Plan AAS DEGREE: Electrical Power and Controls
HS ENDORSEMENT: Business and industry
Pathway: Architeclure & Construction

Freshman Year

High School Course Credits College Course
English 1 1
Algebra 1 1
Biology 1
Spanish 1 1
PE 1
Interpersonal Studies 0.5
Professional Communication 0.5
Principles of Construction 1
BIM 1 1
Sophomore Year
High School Course Credits : College Course
English 2 1
Geometry 1
Chemistry 1
Spanish 2 1
World History 1
Art/Theatre 1
DC Circuits 2 CETT 1303
1 ELPT 1321
Electrical Technology | 1 CETT 1305
Junior Year
High School Course Credits College Course
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classrooms are rich with technological tools and engaging instructional strategies. One goal is that students take the
responsibility for their own leaming while providing students with the tools necassary o succeed in the 21 century
works force. The Connally Career Tech CTE ECHS has intentionally targeted a specific group for enroliment — students
who are academically average and in/a traditional setting, would more than likely not challenge themselves with dual
credit courses. The population is varied with 31% Hispanic students, English Language Learners (ELL) and students
with learing disabilities. 71% of the students are economically disadvantaged and qualify for free and reduced meals.

Through personalized planning and support systems for student’s students select and complete academic and career
and technica! studies aligned to their academic and career goals. The academic and career and technical courses are
rigorous and aligned to the Texas Essential Knowledge and Skills (TEKS). In addition, targeted instruction promotes
study skills, test prep, career exploration and college readiness.

The 4-year career readiness plan support work-study and workplace mentorship opportunities through industry and
community partners. Such partnerships include collaboration for the development of high quality CTE programs created
to equip students with 21 century skills necessary to compete in the most high-growth, high-wage industry sectors, and
lead students to earn work readiness credentials (i.e. Industry cerlifications) recognized by business and Industry.
Learning experiences include industry guest speaks, worksite visits, and internships in which a high school students
leamn by taking on a responsible role as a worker in a company or organization and then reflects on what happened
while in the workplace. The Internship Program is a supplement to formal classroom instruction. Its intent is to
significantly add to the vitality of the instructional program and to impact the courses that a student has taken or will
take. Intemships are geared for older students such as juniors and seniors.

Plan for Industry Experience

Year 1 Field Trips Online Mentoring
Guest Speakers Majors Fair
Team Building

Year 2 Field Trips In-person Mentoring
Guest Speakers Community Service

Professional Skills

Year 3 Observations Internships
Skill Development
In-Person Mentoring

Year 4 Field Trips in-person Mentoring
Guest Speakers Internships
Mentorship

TEA Program Requirement 5: Identify at least one industry partner that will assist with curriculum development to
support relevant and frequent industry experiences for students participating in the program. Response is limited to
space provided, front side only. Use Arial font, no smaller than 10 point. Applicants applying for Focus Areas 1, 2, or
3 must address this question.

Serve as an active member of the Construction Cluster Leadership Team:

The International Brotherhood of Electrical Workers (IBEW) (industry partner) will serve as an active member of the
Leadership Team that meets regularly to address issues of curriculum, school design, and sustainability.

Provide cash or in-kind contributions equal to 20% or greater of the total grant award. Examples of in-kind
contributions include costs associated with providing Interships, externships, apprenticeship programs,
mentors, equipment, or staff to assist with curriculum development to support relevant and frequent industry
experiences for students enrolled in Construction Cluster Pathway.

As stated in the contribution letter to Connally Career Tech ECHS the IBEW (industry partner) agrees to contribute
_14__% of the total grant award. As outlined on page 42 of this grant application, the industry partner will provide in-

For TEA Use Only
Changes on this page have been confirmed with: On this date:
Vla telephoneffax/femail (circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 27 of 39

2017-2018 Perkins Reserve Grant



Schedule #17—Responses to TEA Program Requirements

County-district number or vendor 1D: 161921 | Amendment # (for amendments only):

TEA Program Requirement 6: Propose a sustainability plan to ensure that the school(s) will continue to meet the goals
of the grant program after the end of the grant program. Response is limited to space provided, front side only. Use Arial
font, no smaller than 10 point.

Applicants applying for Focus Areas 1, 2, or 3 must address this question.

Connally Independent School District and the partners (Texas State Technical College, International Brotherhood of
Electrical Workers, Plumbers & Pipefitters Association, and Mr. Electric) are committed to and confident of sustaining the
Connally Career Tech Construction pathway once the grant period has passed. Since the fall 2016, the Leadership
Team has discussed all aspects of the extended program and much time and discussion has been given to sustaining
the programs after funding ends. The Leadership Team have extensively reviewed the construction zone workstations
(already at TSTC) and have spoken to instructors at both secondary and post-secondary programs that have
successfully used the program. Once we have the workstations we will need to replace consumables each year. These
consumables are will be purchased with Career and Technical Education funds.

The Leadership Team has proposed a tentative sustainability plan: 1) the external evaluation would be done every three
years instead of each year; 2) investmenits in programs, materials, and technology will be made during the grant period
that will autlive the grant cycle; 3) programming for parents and families would be reduced or taken over by one of the
partners; 4) programs would rely more on volunteers and additional industry pariners (whose relationships were
established during the before and grant period).

During the grant period the Leadership Team agrees that sustainability should be a focus and the Leadership Team has
identified factors that will be critical to sustainability: 1) concentrale on making the partners in the Connally Career Tech
ECHS truly collaborative; 2) leverage funding from local district budget, State Comp funds, and local foundations; 3)
prove and document the quality of the program so information will be available when seeking support beyond the grant
period; 4) seek out “Champions” who are leaders in the community that will serve as a champion for the program by
raising public awareness and leverage new sources of funding; 5) celebrate successes of the program and have these
successes publicized across the district so that citizens begin to understand the importance of programs that provide
opportunities for students to earn postsecondary course credit prior to high school gradualion; 6) since the range of
professional development opportunities for educalors will be varied, this knowledge will be retained and used with
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Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 161921 [ Amendment # (for amendments only):

TEA Program Requirement 7: List capstone industry certifications and programs of study that were identified in
partnership with postsecondary, industry, or other LEAs. Response is limiled to space provided, front side only. Use
Arial font, no smaller than 10 point.

Applicants applying for Focus Area 4 must address this question.

{"Many of the careers listed on the US Department of Labor Occupation Trends list of the top 25 occupations making
above Texas median wage, ranked by highest projected number of jobs added due o growth for the period 2014-2024
do not require education above a certification. Some of them require an assaciale’s degree to be considered for the job.
Based on the needs and interest of our students, community and industry, we chose to focus on three occupations-
Electricians, First-Line Supervisors of Construction Trades and Extraction workers and Plumbers, Pipefitters, and
Steamfitters. Below are the industry certifications offered in each program of study. The students will take these courses
in our CTE focused Early College High School.

Program of Study: Electrical Power and Controls

Endorsement: Business and Industry

Pathway: Architecture and Construction

Participating College: Texas State Technical College

Degree/Certification: Associate of Applied Science- focus in Flectrical Power and Conlrols

| Program of Study: Plumbing and Pipefitting Technology
Endorsement: Business and Industry

Pathway: Architecture and Construction

Participating College: Texas State Technical College
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Schedule #17—Responses to TEA Program Requirements

County-district number or vendor ID: 161921 | Amendment # (for amendments only):

TEA Program Requirement 8: Explain how the awarding of a Perkins Reserve Grant will complement the existing CTE
program. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.
Apglicants applying for Focus Area 4 must address this quastion.

The award of a Perkins Reserve Grant will complement the existing CTE program in construction by providing hands on
learning experiences so students can better prepare for a career in trades. This grant will help students gain a deeper
understanding of the requirements and expectations of many trades careers. It wilt help students make connectlions
between course work and the industry standards with project based learning models. Our post-secondary partner
(TSTC) uses similar construction zone projects and will help students be prepared for the rigor in courses at TSTC
towards their certification or associates degree. The Early College High School is in its third year of implementation and
the district has continued to support the development and improvement of career pathways to ensure that studenis are
meeting the workforce needs of local and regional employers, to make high school a relevant experience for students to
provide CTE courses that align with degree and certificate programs through the ECHS and local colleges that will
encourage students to continue their education after high school, and to provide students with an opportunity to explore
careers.
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Texas Education Agency Standard Application System (SAS)

Scheduls #18—Equitable Access and Participation

County-District Number or Vendor ID: 161921 | Amendment number (for amendments only):
No Barriers
# No Barriers Students | Teachers | Others
ooo | The applicant assures that no barriers exist to equitable access and X 4 <

participation for any groups
Barrier: Gender-Specific Bias

# Strategles for Gender-Specific Bias Students | Teachers | Others
A Expand opportunities for historically underrepresented groups to fully ] U U
participate
AQ2 | Provide staff development on eliminating gender bias L ] LJ
AO3 Ensure strategies and materials used with students do not promote L] L] Lt
gender bias
A04 | Develop and implement a plan to eliminate existing discrimination and the L L ]
effects of past discrimination on the basis of gender
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Texas Education Agency

Standard Application System (SAS)

2017-2018 Perkins Reserve Grant

Ensure compliance with the requirements in Title IX of the Education D D O
A05 | Amendments of 1972, which prohibits discrimination on the basis of
gender
AOB Ensure students and parents are fully informed of their rights and L] L ]
responsibilities with regard to participation in the program
A99 | Other (specify) L] U L]
Barrier: Cultural, Linguistic, or Economic Diversity
# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others
BO1 | Provide program information/materials in home language L [ Ll
B02 | Provide interpreter/iransiator at program activities | ] |
po3 | Increase awareness and appreciation of cultural and linguistic diversity L [l L
through a variety of acfivities, publications, ete.
Communicate to students, teachers, and other program beneficiaries an | ] L
B04 o . h et
appreciation of students’ and families’ linguistic and cultural backgrounds
Develop/maintain community involvement/participation in program L] ] L]
e activities |
gog | Provide staff development on effective teaching strategies for diverse Ll || L]
populations
goy | Ensure staff development is sensitive to cultural and linguistic differences L] Ll J
and communicates an appreciation for diversity
B0B Seek technical assistance from education service center, technical ] ] ]
assistance center, Title |, Part A school support team, or other provider
BO9 | Provide parenting training U LJ O
B10 | Provide a parent/family center L {1 U
B11 | Involve parents from a variety of backgrounds in decision making Ll L] L
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Texas Education Agency Standard Application System (SAS)

Schedufe #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID:: | Amendment number {for amendmenis only):
Barrier: Cultural, Linguistic, or Ecopomic Diversity (cont.)

# Strategies for Cultural, Linguistic, or Economic Diversity Students | Teachers | Others

Offer “flexible” opportunities for parent involvement including home L] L]
B12 | learning activities and other activities that don't require parents to come
to the school

B813 | Provide child care for parents participating in school activities
Acknowledge and include family members’ diverse skills, talents, and

Sk knowledge in school activities

B15 Provide adult education, including high school equivalency (HSE) and/or
ESL classes, or family literacy program

B16 Offer computer Iiteracy courses for parents and other program

beneficiaries
B17 | Conduct an outreach program for traditionally “hard to reach” parents

B18 | Coordinate with communily centers/programs

Seek collaboration/assistance from business, industry, or institutions of

higher education

Develop and implement a plan to eliminate existing discrimination and the

B20 | effecls of past discrimination on the basis of race, national origin, and

color

Ensure compliance with the requirements in Title VI of the Civil Rights Act

B21 | of 1964, which prohibils discrimination on the basis of race, national

origin, and color

Ensure students, teachers, and other program beneficiaries are informed

B22 | of their rights and responsibilities with regard to participation in the

program

B23 Provide mediation training on a regular basis to assist in resolving
disputes and complaints

B99 | Other (specify)
Barrier: Gang-Related Activities
# Strategies for Gang-Related Activities Students | Teachers Others

B19

OO0 O OO0 OO0o00oaOgod
OO0 O O Oogogodgoaoad
g0 O O OdoOdodaood

C01 | Provide early intervention L] L] ]
C02 | Provide counseling Ll | Ll
C03 | Conduct home visits by staff LJ Ll L]
C04 | Provide flexibility in scheduling activities L LJ Ll
CO05 | Recruit volunteers to assist in promoting gang-free communities L] L1 L
C06 | Provide mentor program LJ UJ L]
co7 Provide before/after school recreational, instructional, cultural, or artistic i ] ]
programs/activities
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Texas Education Agency

Standard Application System (SAS)

Schedufe #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID:

{ Amendment number (for amendments only):

Barrier: Gang-Related Activities (cont.)

2017-2018 Perkins Reserve Grant

# Strategies for Gang-Related Activities Students | Teachers | Others
CO08 | Provide community service programs/activities LJ Ll L]
C09 | Conduct parent/teacher confarences U L] {1
C10 | Strengthen school/parent compacts | Ll |
C11 | Eslablish collaborations with law enforcement agencies L] | ]
C12 | Provide confiict resolution/peer mediation strategies/programs L L] ||
c13 Seek collaboration/assistance from business, industry, or institutions of M| |l ]

_higher education
c14 | Provide fraining/information to teachers, school staff, and parents to deal L ] |l
with gang-related issues
C99 | Other (specify) LJ Ll Ll
Barrier: Drug-Related Activities

# Strategles for Drug-Related Activities Students | Teachers | Others
D01 | Provide early identification/intervention L] U L1
D02 | Provide counseling | ] |
D03 | Conduct home visits by staff Ll U ]
D4 Recruit volunteers 1o assist in promoting drug-free schools and [l OJ ||

communities
D05 | Provide mentor program L] | [l
DOG Provide befor_e{qﬂer school recreational, instructional, cultural, or artistic ] | U
programs/aclivities
D07 | Provide community service programs/activities U LJ LJ
D08 | Provide comprehensive health education programs 0 L] 0
D09 | Conduct parentiteacher conferences U ] L
D10 | Establish school/parent compacts L L] |
D11 | Develop/maintain community collaborations L] L] Ll
D12 | Provide conflict resolution/peer mediation strategies/programs | L] ]
D13 Seek collaboration/assistance from business, industry, or institutions of L] ] L1
higher education
D14 Provide training/information to teachers, school staff, and parents to deal ] L] [
with drug-related issues
D99 | Other (specify) L] L] UJ
Barrier: Visual Impalrments

# Strategies for Visual Impairments Students | Teachers | Others
E01 | Provide early identification and intervention | ] L]
E02 | Provide program materials/information in Braille | L] |
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID:

| Amendment number (for amendments only):

Barrier: Visual Impairments

2017-2018 Perkins Reserve Grant

# Strategies for Visual Impairments Students | Teachers | Others
E03 | Provide program materials/information in large type Ll LJ |
E04 | Provide program materials/information in digital/audio formats L] L] L]
EO5 F‘rovi.de staff development on/effective teaching strategies for visual || ] ]

impairment
EO6 | Provide training for parents Ll L L
go7 | Format materials/information published on the internet for ADA | L] L]
accessibility ]
£99 | Other (specify) L L O
Barrier: Hearing Impairments

# Strategies for Hearing Impairments
F01 | Provide early identification and intervention L U L
F02 | Provide interpreters at program activities L Ll L]
F03 | Pravide captioned video material L L LJ
F04 | Provide program materials and information in visual format LI Ll L]
F05 | Use communication technology, such as TDD/relay L) Ll Ll
Fog | Provide staff development on effective teaching strategies for hearing LI [ U

impairment
FG7 | Provide training for parents L] Ll L
Fg9 | Other (specify) L] L ]
Barrier: Learning Disabilities

# Strategies for Learning Disabilities Students | Teachers | Others
G01 | Provide early identification and intervention || Ll L]
G02 | Expand tutorial/mentor programs | Ll |
a03 Provide staff development in identification practices and effective L LJ ]

teaching strategies
G04 | Provide training for parents in early identification and intervention L Ll |
G99 | Other (specify) Ll Ll L
Barrier: Other Physical Disabilities or Constraints

# Strategies for Other Physical Disabilities or Constraints Students | Teachers | Others

i Develop and implement @ plan to achieve full participation by students U Ll [
with other physical disabilities or constraints
HO2 | Provide staff development on effective teaching strategies I L L
HO3 | Provide training for parents L] LI Ll
Hog | Other (specify) L] | 0l
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 Page 35 of 39




Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID:

| Amendment number (for amendments only):

Barrier: Inaccessible Physical Structures

# Strategies for Inaccessible Physical Structures Students | Teachers | Others
101 Develop and implement a plan to achieve full participation by students L] I U
with other physical disabilities/constraints
Jo2 | Ensure all physical structures are accessible | | L]
J99 | Other (specify) { Ll L] Ll
Barrier: Absenteeism/Truancy
# Strategies for Absenteeism/Truancy Students | Teachers | Others
K01 | Provide early identificationfintervention Ll [ L]
K02 | Develop and implement a truancy intervention plan L] Ll UJ
KO3 | Conduct home visits by staff L] | |
K04 | Recruit volunteers to assist in| promoting school attendance L] | I
K05 | Provide mentor program | L] L L]
K06 | Provide before/afier school recreational or educational activities Ll ] UJ
K07 | Conduct parentteacher conferences L] L] Ll
K08 | Strengthen school/parent compacts L] | L]
Kog | Develop/maintain community collaborations | ! L]
K10 | Coordinate with health and social services agencies Ll L] |
K11 | Coordinate with the juvenile justice system [l LJ Ll
K12 Seek collaboration/assistance from business, industry, or institutions of ] ] ]
higher education
Kag | Other (specify) L] Ll |
Barrier: High Mobility Rates
# Strategies for High Mobility Rates Students | Teachers | Others
L01 | Coordinate with social services agencies | [ ]
L02 | Establish collaborations with parents of highly mabile families LJ L] O
L03 | Establish/maintain timely record transfer system U Ll U
L99 | Other (specify) Ll L] |
Barrier: Lack of Support from Parents
# Strategies for Lack of Support from Parents Students | Teachers | Others
M01 | Develop and implement a plan to increase support from parents L] | L
M02 | Conduct home visits by staff L] Ll !
For TEA Use Only
Changes on this page have been confirmed with: On this date:
Via telephone/faxfemall (circle as appropriate) By TEA staff person:
RFA #701-17-103; SAS #269-18 T’Ege 36 of 39

2017-2018 Perkins Ressrve Grant



Texas Education Agency

Standard Application System (SAS)

Schedule #1 8—Equitable Access and Participation (cont.)

County-District Number or Vendor ID:

| Amendment number (for amendments oniy):

Barrier: Lack of Support from Paret:us {cont.)

2017-2018 Perkins Reserve Grant

# Strategies for Lack of Support from Parents Students | Teachers | Others
M03 | Recruit volunteers to actively participate in school activities ] ] |
MO4 | Conduct parent/teacher conferences U O L
MO5 | Establish school/parent compacts Ll L] L]
MO0G6 | Provide parenting training L Cl ]
MO7 | Provide a parent/family center L LI LJ
MO8 | Provide program materialsﬁnfprmation in home language L] LI |
M09 | Involve parents from a vaﬁetj of backgrounds in school decision making L] L Ll
Mo | Offer "flexible” opportunities for involvement, including home learning L1 L [

activities and other activities that don't require coming to school
M11 | Provide child care for parents|participating in school activities Ll L] {1
M12 Acknowledge and incluqelf_aniily members’ diverse skills, talents, and M| L ]
knowledge in school activities
M13 Provide adult education, including HSE and/or ESL classes, or family |l ! ]
literacy program
M14 | Conduct an outreach program for traditionally “hard to reach” parents U L L
M15 | Facilitate school health advisory councils four times a year LJ L] U
M39 | Other (specify) Ll Cl LI
Barrier: Shortage of Qualified Personnel

# Strategies for Shortage of Qualified Personnel Students | Teachers | Others
NO1 | Develop and implement a plan to recrult and retain qualified personnel | Ll I
No2 | Recruit and retain personnel from a variety of racial, ethnic, and language ] U ]

minority groups

NO3 | Provide mentor pragram for new personnel U ] L
NO4 | Provide intem program for new personnel L] L] |
NO5 | Provide an induction program for new personnel L LJ Ll
NO6 | Provide professional development in a variety of formats for personnel L L] Ll
NO7 | Coltaborate with colleges/universities with teacher preparation programs L] L L
N99 | Other (specify) Ll L] U
Barrier: Lack of Knowledge Regarding Program Benefits

# Strategies for Lack of Knowledge Regarding Program Benefits Students | Teachers | Others

po1 | Develop and implement a plan to inform program beneficiaries of [ L {1

program activities and benefits
P02 Publish newsletter/brochures to inform program beneficiaries of activities L] Ll L1

and benefits
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Texas Education Agency

Standard Application System (SAS)

Schedule #18—Equitable Access and Participation (cont.)

County-District Number or Vendor ID:

| Amendment number (for amendments only):

Barrier: Lack of Knowledge Regarding Program Benefits (cont.)

Student

2017-2018 Perkins Reserve Grant

# Strategies for Lack of Knowledge Regarding Program Benefits . Teachers Others
poa | Provide announcements to local radio stations, newspapers, and | ] [
appropriate electronic media about program activities/benefits
P99 | Other (specify) . L Ll
Barrier: Lack of Transportation to I?rogram Activities
# Strategies for Lack of Transportation Students | Teachers | Others
Qo1 :;z::geestransportation for par?nts and other program beneficiaries to Ll | L
Qo2 Offer “flexible” opportunities for involvement, including home learning U i1 [l
activities and other activities that don't require coming to school
Qo3 IC:om:!u'::t program activities in/community centers and other neighborhood L] L] [
ocations
Q99 | Other (specify) L] L] O
Barrier; Other Barriers
# Strategies for Other Barriers Students | Teachers | Others
Other barrier L] Ll L
Az Other strategy
Other barrier L] | ||
298 Other strategy
Other barrier | LJ 0
299 Other strategy
Other barrier ] ] O
299 Other strategy
Other barrier ] L] U
Al Other strategy
Other barrier ] ] L
el Other strategy
Other barrier L L U
. Other strategy
Other barrier ] ] ]
2% Other strategy
Other barrier ] M| |
e Other strategy
Other barrier [} L] ]
cid) Other strategy
For TEA Use Only
Changes on this page have baen confirmed with: On this date:
Via telephone/fax/femall (circle as appropriate) By TEA slaff person:
RFA #701-17-103; SAS #269-18 Page 38 of 39




